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Road 
Safety 
City 

Pilots

• A collaborative public-private partnership

• Towards safer roads & healthier people

• Through positive behavioral change and

• Impact-oriented road safety initiatives



Road safety: Critical global public health challenge, and 
a barrier to human development and economic growth

Contributors to road traffic deaths and injuries Carlos Brito, CEO AB  InBev, at United Nations TSR, 

Together for Safer Roads  launch, November 2014

• Recognizing that safer roads are a shared responsibility, 

Together for Safer Roads was launched in 2014 to align 

the private sector’s road safety efforts with the United 

Nations Decade of Action for Road Safety’s five 

pillars.

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.togetherforsaferroads.org_&d=DwMFAg&c=xbbKDa1CXQMejoORxEnUuQ&r=YUbbYvIzaVuCsg1x1Ozzf_rI1jePrxW-_ssPFU4RsZI&m=l6zspemXjz70CMpiIuNCPgjW9HPrxUmmO5oqvn-2x70&s=WkJ-HmXbYoKM_0n4S7yUJ1Y4UjEoKhDLPfb-AIxJVKE&e=


City Pilots: Public Private Partnership
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Road safety is a multi-causal problem and a responsibility for all



Road Safety Project Model
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• Identify good 

internal safety 

practices and 

share them with 

external allies.

• Create an 

internal safety 

committee.

• Create a coalition 

of the willing an 

able; with 

government, 

media, NGOs and 

other companies 

to share practices 

and road safety 

solutions with a 

systemic 

approach.

• Create 

communication 

campaigns to 

generate self-

reflection, 

changing 

attitudes, and 

behavioural 

changes

• Working 

towards 

behavioural 

change, positive 

reinforcement & 

coverage on a 

sustained basis

• Strengthen the 

relationship with 

government 

stakeholders in 

a collaboration

• Promote a Data 

- Driven agenda.

INTERNAL ALLIANCES COMMUNICATIONS GOVERNMENT

Decrease of accidents: fatalities, 

crashes, costs

Positioning of a broad agenda of road safety and towards 

behavioural change KPIs

4 Pillars

Objectives

5 Processes

Post accident 

attention:

Institutional capacity to 

respond.

Infrastructure:

Design and provide the 

proper conditions of 

roads and urban 

spaces

Equipment and 

vehicles:

Objects and 

accessories for 

mobility

Rules and behaviour: 

Rules, habits and 

decisions of countries, 

companies and 

individuals

To be a company that contributes to providing a 

solution to road safety problems

Achieve the goal that road safety is understood 

as a multiple causes problem and co-

responsibility

MULTI-CAUSAL SYSTEMIC APPROACH

MEDIA & KOLs



From local demonstration projects to 
global impact
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+

With the support of 

Contributing to halve the number of 

global deaths and injuries from road 

traffic accidents by 2020

SDG 3. Target 3.6



Road Safety Best Practices
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• Brazil

• China



Road Safety Sao Paulo - Brazil
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With the support of 
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With the support of 



Road Safety Shanghai – China
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With the support of 

• Finished 6 reports on road 

crash analysis and 

improvement;

• Improved road safety 

situation and traffic 

efficiency based on the 

improvement measures; 

• Completed Crash Hotspots 

Identification and 

Improvement Manual

• Promoted the mechanism of 

multi-sectoral cooperation.

• Education Method provided 

Crash hotspots safety improvements and Behaviour 

based safety education for commercial drivers.



Measures for Lack of Median Barriers

Before Counter-measures

Illegal crossing behavior by pedestrians because of lack of median barrier;

Vehicles are influenced by the lights from the other side at night;

改善前行人路线

改善前行人路线

Pedestrian route

before improvement
Pedestrian route

after improvement



• In India, from 2005 to 2015, the number of road accidents

have increased by 14.2% and fatalities by 53.9% (MoRTH)

• Gurgaon is one of India’s fastest growing cities and

commercial hub for Indian and MNCs

• Major accidents occur on the national and state highway

(which is an essential geographical component of Gurgaon)

• Pedestrians, bicyclists and other non-motorised

transport users constitute 37% of the fatalities in Haryana

• State Government’s thrust on road safety: Haryana Vision

Zero initiative

• Our previous work in Gurugram - Partnered with Gurgaon

Police on “Traffic Tau” initiative. Previously, Respect the

Road campaigns have also been done in two others states

• #SaferRoadsForGurugram, a cross-industry collaboration 

in the form of a public private partnership, is being 

established to bring together key stakeholders to help 

improve Road Safety in India

Gurugram Road Safety City Pilot
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Fact Sheet on Gurugram

• Population: 2.0 Million (2015)

• Exponential population travelling in

and out of Gurugram for work

• Average age: 23

• GDP per capita 2016: $6812.73

• Registered Vehicles: 600,000+

• Road fatalities in 2016: 420

• Unemployment: 5-9%



City Pilot Partners on-boarding into the 
Working Group - Launch on Dec. 14th
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Sr. No Working Group Partner Name Role

1 CRRI (Central Road Research Institute) Research & Planning partner

2
UNITAR (United Nations Institute for 

Training & Research)
Training & Capacity building partner

3 IRSC (Indian Road Safety Campaign) Youth implementation partner

4 SRF (Safe Road Foundation) Community implementation partner

5 DLF Infrastructure partner

6 Ola Cabs Mobility partner

7
AIMTC (All India Motor Transport 

Congress)
Transportation outreach partner

8
Transport Department, Government of 

Haryana

Aligning of Working Group with existing 

initiatives and focus

*AB InBev member of TSR

*



Road Safety initiative timelines :
Safer Roads For Gurugram
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Timelines Steps to be taken

December 2017

• Announce ‘Safer Roads for Gurugram’ with commitment from key partners

• Finalise the Working Group members and their roles

• Sign MoU with Haryana Government towards Haryana Vision Zero 

January 2018 – March 

2018

• Undertake a baseline study and analysis of existing road safety data, to 

help define a clear roadmap for year 1

• Working Group to define measurable goals and areas of focus following the 

baseline study

April 2018 – December 

2018

• Develop & implement relevant road safety training tools and sensitisation 

programs

• Implement solutions defined in the roadmap to reduce traffic accident 

deaths

• Working Group to continuously monitor and review progress, adapt the 

program, based on learnings



Together, we aim to bend the curve on road 
traffic collisions, to make road deaths and 

injuries a history

Join us !
Contact: catalina.garcia@ab-inbev.com

Contact:  ashwin.kak@in.ab-inbev.com


